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SVCH EXECUTIVE: YMHbI
[TPAKTVKYM, HTOBD
MblICT T T, KAK CTPATED

VIHTEHCMBHaa NpakTuKa B rnbpugHoM dopmaTte. CamMble MOLLHbIe
npueMbl 1 2QEKTVBHbIE CTPaTErMUYEeCcKe MHCTPYMEHTHI.
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B 3TOM NMpakTukyMe HeT BOAbI.
Mbl HE YMeeM OenaTh CTpaTernm
Ha 100 cTpaHuML, MKW MNPOCTO
DACCKa3blBaTb MPO CrnpalibHble
OVHaMnKK, oa 1 Mcmamna c
KOoTnepoM YnTani Cnycrtd
PYKaBa.

3aTO Mbl yMeeM OJOKPYHNMBATb

CTpaTerunto TakK, YToo bl [SElareleElR
nonan B MexxayHapoaHbl

oenTHr The World's 50 Best
Restaurantsggii%
MaCLLTabmpoBasica C
reOMETPUYECKOW Mporpeccmen

11 3apabaTblBa/l 0OOPOTLI C
NeBATbIO HYNAM |V E{SISEIIERIEIE

KeMCbl aBTOPOB MPOrpamMmbl).

nogpodbHee -



https://svchschool.com/event/service-10-23/
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bYLET
[MOJTE3HO

TeM, KTO XOUET yyYlWnTb
CBOW TeKyLLMM BU3HEC UK
CTPEMUTCS K YCMELIHOMY
3amMyCcKy NepCrneKTUBHbIX
MPOEKTOB. TeM, KTO xo4eT
YAYYULLIWTb CBOW
cTpaTernyecKkme HaBblKU 1
0OBUTHCA BblAAtOLLLMXCS
Pe3ybTaTOB B MOCTOAHHO
MeHgtoLLenca cpene.

KEWCDb
BbIMYCKHVKOB

N OT3bIBbl YATAMTE
HA CANTE

noapobHee -

SVCH Executive: cTpaterig 3

T1Ol'-MeHenykepam

PYyKOBOOUMTETAM BbICLLUETO 3BEHA,
KOTOPblE XOTAT PaClWLMpPUNTb CBOW
SHaAaHWA M HaBblKW OJ19 TydLllero
yrpaBiaeHd KOMMaHmnem B YCIoBUMAX
Heornpege/1eHHOCTM

| lpegnpUHKMMaTENAdM

COOCTBEHHVKaM 1 dayHOepaMm,
KOTOPbIE YKeNnatoT yCOBEePLIEHCTBOBATb
CTpaTermyeckoe MbllneHve v
Pa3BMBaTb CBOM BU3HeEC

Jlnmpoepam 13
DAa3HbIX CHEepP

KOTOPbIE XOTAT AOCTUYb yCrexa,
Pa3BWTb YBEPEHHOCTb B
CTpaTermyecKmnx peLleHmnax m
nony4mTb ACHOE NpeacTaBneHve o
CNOXXHbIX acneKTax yrnpaBneHums
6M3HecoM.

leM, KTO xo4deT
MacCLLTabUMpoOBaTbCH

C reoMeTpuYecKom nporpeccurent 1
006KMBaTbCA BbICOKMX MOKa3aTenem


https://svchschool.com/
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CITPYKTYPA  [lporpamMmmMa cCoOCToUT L3

KYPCA

TeMbl Kaykooro Moayna
pPa3bupatoTca B pamMKax

HECKONbKMX
obpa3oBaTeNbHbIX
eINANIelz. |Iccnenys

TeopeTnHeCKMe acCrieKTbl
TEMbI, YHaCTHUNKN
MEMMEHAKOT X Ha
MPEaKTMKe, Y4aCTBYIOT B

6I/I3H6C-MO,£I,GJ'II/IDOBaHI/II/I,

y4aTCH obLWaTbCca U
BbICTYrMaTb, MOET pa6OTa <€
JTMYHbBbIM Pa3BUTUEM.

NATKW Moaynen B
rMbpuraoHoOM popmaTe —

OHMNaHEZRO P13 HERERENNY

N3 KOTOPbIX NMOCBALLEH
Ol_lpe,ﬂ,eﬂeHHOl;l TeMe.

PbIHOK M aHaTN3 CUTYaLU WK,
KITMEHTCKNW MOPTPENb U
MH. OTYETHOCTb, MPOOYK
VP-Touka, KoMaHOa U
FOOYKETUPOBAHME,
pecypchbl 1 KP | mlls
KOHTEKCTEe 3TUX TeM
YYACTHUMKIM COBMpPatoT
CTpaTernyeckupe
MHWLUWMATUBbI 1 CBOKO KapTy
bun3Heca.




‘K" SVCH EXECUTIVE: YMHbI MPAKTUKYM, YTOBbI MbIC/TUTb KAK CTPATET

OHnaitH-moaynb 1: PoiHok / AHanus

16 okTa6ps / noHeaenbHUK

" - NOATOTOBKA.

10:001030 @ Ton o :

10:30-10:40 Mepepbie
3HAKOMCTBO.

10:40-11:40 YcTaHOBKa Ha nporpammy
P. l'yperko & A. Borskosa
JIMYHOCTHbBIV MPAKTUKYM.

M:40-1210 . Koneco 6ananca

P. lypeHko & A. Botsikosa
12:10-12:20 Mep

CTPATEMMYECKUN MPAKTUKYM.

12:20-13:20 AHanus nonoxeHus gen
PomaH lyperko
CTPATEMMYECKUI MPAKTUKYM.

13:20-13:50 TeKywas cuTyaums u 6ynyiuee
PomMaH lypeHKo

13:50-14:50 Mepepbie

DUHAHCOBDIN MPAKTUKYM.
14:50-15:50 AHanus pbiHKa eabl
AnekcaHapa Botakosa

DOUHAHCOBDIN MPAKTUKYM.
OT4eTHOCTH
AnekcaHapa Borakosa

15:50-16:20

16:20-16:30

WHONBUYOANBHAS PEDJIEKCUS.

16:30-17:00 @ uroros
(camocTonTensbHo)

c17 no
24 okTabps

lNoaroToBka K o4t

Mopaynb 2: Ffocti / ®UH. OTYETHOCTL

25 oktabps / cpena

KOMMYHUKALMOHHbBINA PEXXUM.

9:50-10:20 Ou4HOE 3HaKOMCTBO

10:20-10:30 lepepbia

JINYHOCTHbIV MPAKTUKYM.
¢, NpaKTUKM Ny6NUYHBIX BbICTYNNEHWIA
" Onera BenuHckas,

QKTpUCa TeaTpa 1 KMHO

CTPATEMMYECKUIA MPAKTUKYM.

12:10-13:10 YnpasneHue KIMEHTCKUM noprdenem
P. lypeHko
NPOEKTHBIV PEXXUM.,

13:10-13:40 Foctu
P. lypeHko

13:40-14:40 O6en

DUHAHCOBbIV MPAKTUKYM.
14:40-15:40 (@) Repeso cratei PAL
A. Borsikosa

BU3HEC-MOOE/TMPOBAHMUE.
CrpykTypa P&L

A. Borsikosa
16:10-16:20 e

15:40-16:10

BOPADI.
FocTi / DuHaHCOBas OTYETHOCTL
P. lypeHko & A. Botskosa

16:20-17:20

UrPOBAS MPAKTUKA.

17:20-17:50 Yro? Mpe? Korpa?
P. [yperko & A. Borsakosa
17:50-18:00 MepemeHa

OBLUASA PEDNEKCUA.
18:00-18:20 n uToros
P. lypeHko & A. Botsikosa

18:20-19:00 Ceo6ogHoe

HWUH.,

Y.
19:00-21:00* (@) Atelier Tapas&Bar

Weg Hukonav PazaHues

Mopayns 3: NpoaykT / CVP-Touka

26 okTA6ps / YeTBepr

01000 MPAKTUKU 3[JOPOBbLA.
10:00 @ Pa60Ta C TeNnoM Ans pecypcHocTH

10:00-10:30 VIDEHHMI KOpe W Nerkuii 30

__ IMYHOCTHbIN NPAKTUKYM.
10:30-12200 (' Nunpepcreo
Haranes PesHukosa

CTPATEMMYECKUIA MPAKTUKYM.

12:10-13:10 Mpoaykrosan cTparerus
P. lypeHko
MPOEKTHBIV PEXKUM.
13:10-13:40 Mpoaykr
P. [ypeHko
3:40-14:40

DUHAHCOBbIN MPAKTUKYM.
14:40-15:40 Oi Ky
A. Botsakosa

Tenen

BU3HEC-MOOE/TMPOBAHME.
Touka 6e3y6bITOMHOCTU
A. Borskosa

15:40-16:10

16:10-16:20

650Pbl.
Mpoayk u CVP-Touka
P. [ypeHko & A. BotakoBa

16:20-17:20

UTPOBAS MPAKTUKA.
BusHec-cumynaums
P. [ypeHko & A. Borakosa

17:20-17:50

17:50-18:00 lepemeHa

OBLLAGA PEDNIEKCUA.
n WTOroB Moay
P. [ypeHko & A. Botskosa

18:00-18:20

18:20-19:00 8060

TANA-YXXUH. CeT-y»uH 10 Kypcos
19:00-21:00* () Bourgeois Bohemians
Wegbl Bparbs pe6eHLWwmMKosb!

21:00-22:00

BeuepHsas nporynka edpup HA HOYEL

IHME

Mopaynb 4: Komanpaa / BiopeTuposaHue

27 okTabps / naTHUUa

. MNPAKTUKU 3[10POBbLSA.
Pa6oTa ¢ Tenom ans pecypcHocTH

10:00-10:30 VIDEHHMI Kode U NIerkui 3aBTPaK

_ IMYHOCTHbIM MPAKTUKYM.

10:30-11:20 ) He#ponnacTuuHocTs
Onbra @ansytamHosa
WrPOBAS MPAKTUKA.

11201200 @ Norpe6rocTn

Onbra @ansyTamHosa
12:00-12:10 MepemeHa

CTPATEMMYECKMUI NMPAKTUKYM.

2:10-13:10 KomaHpaHan cTpaterus
P. [ypeHko
MPOEKTHBIV PEXXUM.
13:10-13:40 CoTpyAHUKM
P. [ypeHko

13:40-14:40 O6en

DUHAHCOBbI MPAKTUKYM.

14:40-15:40 OnepaunoHHbIi GlopxeT
A. BorsikoBa
BU3HEC-MOOENNPOBAHME.
15:40-16:10 BlopxeTuposaHme
A. Borsikosa
16:10-16:20 MepemeHa
BOPAbL.
16:20-17:2( Ki P
P. lyperko & A. BorskoBa
17:20-18:00 Cso6ogHoe 8

FOCYAPCTBEHHbIN SPMUTAX.
18:00-20:00 (@) Masubii Wra6
SKcKkypcus

Mopyns 5: Pecypcsi / KPI

28 okTabps / cyb6oTa

" . MNPAKTUKWM 310POBbLSA.
9:30-10:0
9:30-10:00 ‘ Pa6oTa c TenoM ans pecypcHocTH
10:00-10:30 VK 1 KOgpe
& s
7 NINYHOCTHbBIN NPAKTUKYM.
10:30-11:30 BbiropaHue
Huka Kosiopa
WIrPOBASA MPAKTUKA.
11:30-12:00 Burnout
Huka Kosopa
12:00-12:10 MepemMeHa
CTPATEMMYECKUI MPAKTUKYM.
12:10-1310 Kapra 6usHeca
P. lyperko

MPOEKTHbIN PEXXUM.
13:10-13:40 Pecypcbl

P. [ypeHKo
13:40-14:40 O6en
DUHAHCOBbINA MPAKTUKYM.
14:40-15:40 OTBETCTBEHHOCTb M Lenu
A. Borakosa
BU3HEC-MOOENNPOBAHUE.
15:40-16:10 U®dO u KPI
A. Borakosa
6:10-16:20 i 3aronHeHme aHKeTb
BOP/bl.
16:20-17:50 L] P P oB
P. lyperko & A. BotsikoBa
17:50-18:00 epemeHa
BOPAbI.
18:00-19:30 P p oB
P. lypeHko & A. BotskoBa
OBLUAS PEDJIEKCHA.
9:30-20:00 n wToros

P. lyperko & A. Borakosa

20:00-20:30 . BbINYCKHOW. BpyyeHue avnnomMos

GbiTh UIMEHEH, HO He 6

1A yKa3aHbl Ha canTe svchscho a
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OTa nporpamMMa — bosnbLue,
4em MpocTo Habop
MHCTRYMEHTOB W NIEKLUW. DTO
VYHUMKaNbHbIV OMbIT,
CO30aHHbIM C LLeMTbio MOMOYb
BaM PACKPbITb CBOW

MoTEHLLMaN KaK cTpaTera u
BU3MOHEPa.

noapobHee -



https://svchschool.com/event/service-10-23/
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ABTOPDI KYPCA

PoMaH [ypeHKO

Co-ocHoBaTenb nnatdopmbl SVCH Online School n oekaH
dakynbreTa MeHegkMeHTa SVCH School. Bosrnaengan
koMnaHuo COCOCO (#104 The World's 50 Best
Restaurants), n pectopaH BbICOKOWM PYCCKOW KyXH M
COCOCOUTURE (#40 LA Liste The World's Best
Restaurant Selection). NpegnpuHMMaTeNb.

HaTanbsa Pe3HMKOBA

lreHepanbHbIM gupekTop SVCH School. Co-ocHoBaTenb
MeXOyHapO4HOW LWKObl MOBAPCKOIO MCKYCCTBA U
pecTopaHHoro MmeHemkmeHTa SVCH School 1 oHnamH-
LLIKOMbl pecTopaHHOoro MmeHemxmeHTa SVCH Online
School. 3anony4yumna coTpygHmyecTBo B Poccuim ¢ Diego
Prado, Hawan Jung, Maurizio Peccolo, Paolo Marinuzzi,
Xavier Bouriot, Munechika Ban. MmeeT MBA no

MapKeTUHry. lNpegnpuHMMaTenb.

AneKkcaHgpa BoTaKoBa

DUHAHCOBbLIV ONPEKTOP U AeKaH daKynbTeTa
MeHeoKkMeHTa SVCH School. Ex-mcrnonHuTenbHbIN
OVNPEKTOP aHaNMUTMYeCcKoW NnaTPopMbl A9 PeECTOPaHOB

“Mozg.rest”, nogkntodYeHHowW Ha cerogHa B 900+
pecTtopaHax Poccrm 1 CHIL Ex-reHeparnbHbl ONPEKTOP
KPYMHOro PECTOPAHHOIO XONAMHIa C MUINMMAPAHbIM

obopoTomM (Mmoo NDA).
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MPUTTTALLUEHHDIE
CIMVKEPDI U
OKCIEPTDI

MporpamMma Kypca npeanonaraeT HeCKOMbKO
BMOOB 06pa3oBaTeNbHbIX MeXaHMK, PaboTy KOTOPbIX
obecneymBatoT Lesible KoMaHabl. 9TO M aBTOPbI-
MNPaKTUKK, KOTOPbIe MPenapupyoT CBOM OMbIT U
OenaTca UM, y4aT MCMONb30BaTb MHCTPYMEHTbI A4
peanbHOro 6usHeca, M Lenag KoMaHaa
npenopaBaTenemn, cpeamn KOTOPbIX COBCTBEHHUKM,
BUV3HEC-KOHCYNBTaHTbI, KOY4YW, MCUXOMNOT 1 Oae,
aKTepbl TeaTpa 1 KMHO.

Bce oHW He MPOCTO

rnepedatorT MHCTPYMEHTDI,
d NMNoMoOoratorT MeHATb

06pa3 MbICK, ydaT

NCKaTb HECTaHOaPTHDbIE

pPelleHNH.

Y
HUKA
KO3IOPA

WRF, NOVIKOV GROUP,
GINZA PROJECT
OU3HEC-KOHCYBTaHT,
ncuxoTepanesT

MockBa

OJ1bTA
BENMMMHCKAA
AKTpKca TeaTpa U KMHO,
HOMUHaHT NpeMmmn

“3onotaqa macka”
CaHkT-lNeTepbypr

BEM | |
b |

ONTbrA
DOANIYTONHOBA

Mcwuxonor,
NNYHOCTHbBIN TPeHep,
KOHCYNBTaHT
CaHkT-MNeTepbypr
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PE3YJIBTATDI
CTYOEHTOB*

0o

5 J1ieT

POCT ropKr30HTa
MaaHMpoBaHKWa Nnocne
nporpammbl

oT

O,S roga

* DaHHbIe MO UToram
onpoca 23 BbIMYCKHNKOB
SVCH School
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NMHOOPMALMA
Ob ObYHEHWN

KaK MOCTYMNTb

1 PErMCTPALMA

Bbl nogaete 3a9BKy 1
R onnadvBaeTe
Y PEerncTPaLUMOoHHbIN COOP.
oHen, ooLwmm
CPOK 0by4eHmsa

aHew 13 13-tu
MeXxmMonaybHada
caMocToaTeNnbHaa paboTa

Bbl 3anmMcbiBaeTeCh Ha
35 ; MHTEPBbLIO, KOTOPOE

npoBOONT KOMaHOa

) AoMuccHa

3aHATUM B
TeYeHue 4-X
OYHbIX OHEW B

33aHATUM B OHMaMH-
dopmMaTe Nnepen Havanom
MeXXMoaybHOW paboThbl

nporpamMmbl. Ha
cobecenoBaHWM Bbl
npenMeTHo pas3bupaeTte

MNeTepbypre

-| O O6pa3OBaTeﬂ bHbIX MOAX0O00B

@ KOMMYHUKALMOHHbIN PEXXMM

BO3MOXHOCTU
nporpamMMbl 1 BalllK
3arpochbl.

4 3AYNCTIEHME

[Mocne 3aknodeHns
JOroBopa Bbl MosydaeTe
JOCTynM K
NoOroToBUTENbHOWM paboTe.

MPOEKTHbIN PEXXUM

@ NPaKTMKM 300POBbLA
6u3Hec-MoOenmMpoBaHme

@ vrpoBag NpakTMKa

@ BeyepHsasa nporpamMma
NMYHOCTHbIN NPaKTUKYM

@ odviHaHCOBbIN MPaKTUKYM

@ cTpaTernyecKnit NPaxKTNKym

@ oHnanH-popmar

4y TECTUPOBAHWE

Nocne ycnewHom onnaTbl
Bbl MpoxoamnTe TecT Ha
dUHAHCOBYHO
rPaMOTHOCTb: TO
HeobxoOMMOo, YTODbI

MOLATB 3AHBKY MOHSATH Ball YPOBEHD.

MPAMO CEMYAC

noapobHee -
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CTOMMOCTDb
ObYHEHWNA

149 900 pve

B 6a30BOM Tapude (ToNbKO obydeHmne)

YTO BXOOUT B Oorviarty.

> [lporpamMma obyyeHUnsq:
-5 Mopoynewn
-1 aeHb oHNamH (zoom)
-9 oHeW MexxMoaynbHOW paboThbl
- 5 gHen B CaHkT-lNeTepbypre

> T1OMHbIM KOMMAEKT M OOCTYM KO BCEM
y4ebHbIM MaTepuanam

>  JIM4YHbIM KabMHET Ha oby4daroLLemn
nnatdopme

> Pabouune TeTpagmn, NpeseHTaumnm
nexkumm

> LWabnoHbl Tabnuu, dannos, KapTa
613Heca U KaHBa cTpaTernu

> 2-X pa3oBoe NuTaHme 1 kobe-bpenkm

>  CepTuduKaT O MPOXOXKOAEH MM Kypca
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CTOMMOCTDb
ObYHEHWNA

179 900 pvs

B Taprde KoMdopT C MpOXKMBaHMEM B OTene
4* ynwm CTaHOapT C BeYepHen nporpamMmmMom
(Ha BbIOOP)

4TO BXOOUT B orviarty.

> [lporpaMmma oby4eHus:
-5 Mopoynemn
-1 aeHb oHNamH (zoom)
-9 AHeM MeXKMoayNbHOM PaboThbl
-5 oHew B CaHkT-lNeTepbypre

> T1ONHbIM KOMMAEKT M OOCTYM KO BCEM
y4ebHbIM MaTepuanam

>  JIM4HbIM KabKMHeT Ha oby4datoLLem
nnatdopme

> Pabouune TeTpaaun, NpeseHTaumm
nexkumm

> LWabnonbl Tabnuu, ¢pannos, KapTa
613Heca U KaHBa cTpaTermu

> 2-X pa30Boe NuTaHue n Kode-bpenKu
> CepTndunKaT O MPOXOXKOEHMM KypCa
> [lpoxkmBaHMe B oTeNne 4* B LUeHTpe

CaHkT-lNeTepbypra nnm BedyepHasa
nporpamMmma (Ha BblIbop)
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CTOMMOCTDb
ObYHEHWNA

209 900 pys

B Tapude MNpodu C NpoXKMBaHMEM B OTeNe
4* 11 BeYepHen NporpaMmmomn

4TO BXOOUT B orviarty.

> [lporpamMma obyyeHns:
-5 Mopoynemn
-1 AeHb oHNanH (zoom)
-9 AHeM MeXKMoayNbHOM PaboThbl
-5 aHen B CaHkT-lNeTepbypre

> [MOMHbBIN KOMMOMEKT U OOCTYT KO BCeEM
yqe6Hb|M MaTepWhallamMm

>  JIM4HbIM KabKMHeT Ha oby4datoLLem
nnatpopme

> Pabouure TeTpaon, NpeseHTaunm
nexkumm

> WabnoHbl Tabnumu, pamnos, KapTta
OM3Heca 1 KaHBa cTpaTerum

> 2-X pa30oBoe NuTaHme n Kope-obpenKm
> CepTndumKkaT 0 MPOXOXKOAEHMM KypCa

> [lpoxkmBaHMe B oTeNne 4* B LUeHTpe
CaHkT-lNeTepbypra

> BeyepHaa nporpamMma
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HATbl ObYHEHINA
BITVIXXANLMX TPYTT

16-28 okTabpa 2023

SVCH Executive: cTpaTtering
v  Habop oTKpbIT

14-25 okTa6pd 2024

SVCH Executive: cTpatermg
X Habop eLye He OoTKpbIT

3anucaTtbcs NpPsiMO cenyac -

14
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MEXOAYHAPOLHAA LLIKOJTA
[TOBAPCKOIO NCKYCCTBA U
PECTOPAHHOIO MEHEL>XMEHTA

C 2018 roga MeHaeM NHOYCTPUIO roctenpumnMmctea B Poccum n CHID

NpreMHaa KoMMcCU4

CaHkT-lNeTepbypr, nep. Nuporosa, 18.
OcobHak obulecTBa “Manbma”

+7 931 395 99 55 | hello@svchschool.com | svehschool.com
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